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1Q14 KEY HIGHLIGHTS

Q1 service revenue trend in-line with guidance
 -3.4% service revenue

Better than expected margin trends
53.0% EBITDA margin on service revenue*
50.6% EBITDA margin

Widest high-speed network footprint
Extensive network modernisation
Focused 4G LTE coverage expansion

Dividend declared
RM600 million or 8 sen per share
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WHAT’S 
NEXT.

* Service Revenue defined as Group revenue excluding Device and Hubbing revenues (Mobile + Fixed Enterprise + Home + International Gateway)



1Q14 KEY NUMBERS

1Q13 4Q13 1Q14 Growth
QoQ

Growth
YoY

Total Revenue 2,327 2,224 2,119 -4.7% -8.9%

Service Revenue 2,143 2,108 2,037 -3.4% -4.9%

Non-Service Revenue 184 116 82 -29.3% -55.4%

EBITDA1 1,122 1,081 1,073 - 0.7% -4.4%

EBITDA1 Margin on TotRev 48.2% 48.6% 50.6% +2.0pp +2.4pp

EBITDA1 Margin on SerRev 53.0% 51.7% 53.0% +1.3pp 0.0pp

PAT2 521 466 517 +10.9% - 0.8%

PAT2 Margin 22.4% 21.0% 24.4% +3.4pp +2.0pp

RM mn
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1- EBITDA normalised for Career Transition Scheme (CTS) costs totaling RM41m in 4Q13, content cost written off of RM4m in 4Q13 arising from impairment 
assessment exercise carried out by the Group and provision for contract obligations of RM65m in 4Q13. 
2- PAT normalised for net CTS costs of RM31m in 4Q13, accelerated depreciation and change in estimated asset useful lives of RM45m in 1Q13 and RM29m in 
4Q13 and 1Q14 respectively, provision for contract obligations of RM49m in 4Q13 and write-down of assets of RM65m in 4Q13.

Service Revenue defined as Group revenue excluding Device and Hubbing revenues (Mobile + Fixed Enterprise + Home + International Gateway)
Non-Service Revenue defined as Device + Hubbing revenues.
EBITDA Margin on SerRev - EBITDA used in this calculation has been adjusted for costs related solely to the provision of service revenue defined above.



1Q13 2Q13 3Q13 4Q13 1Q14

82116112158184

2,0372,1082,1272,1362,143

Service Revenue
Non-Service Revenue

Total Revenue (RM mn)
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RM mn 1Q13 2Q13 3Q13 4Q13 1Q14 Growth 
QoQ

Growth
YoY

Mobile* 2,066 2,062 2,051 2,024 1,953 -3.5% -5.5%

Enterprise Fixed 63 58 58 61 59 -3.3% -6.3%

Home 14 16 18 23 25 +8.7% +78.6%

Service Revenue 2,143 2,136 2,127 2,108 2,037 -3.4% -4.9%

Non-Service 
Revenue 184 158 112 116 82 -29.3% -55.4%

Total Revenue 2,327 2,294 2,239 2,224 2,119 -4.7% -8.9%

Service revenue trends in-line 
with guidance

Mobile revenue impacted by:
- Intentional elimination of non-

sustainable revenue relating to 
pay per use charges on data 
roaming & prepaid data

- Lower voice & SMS usage 
- added Activ10 to #Hotlink to 

stimulate voice & SMS usage

-4.7%

-8.9%

2,327 2,294 2,239 2,224 2,119

REVENUE 

* Mobile revenue includes revenue from International  Gateway 
and excludes Device and Hubbing revenues. All quarterly figures 
have been adjusted retrospectively. Further details on pg.19.



Market Definition Mobile Subscriptions (‘000) 

1Q13 2Q13 3Q13 4Q13 1Q14

3,3643,3653,368
3,3763,356

9,2389,5289,845
10,49710,780
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13,873 13,213 12,893

SUBSCRIPTIONS 

Prepaid base stabilizing; tail end 
of previous high churn 

- Churn mainly from non-active & 
non-revenue generating Hotlink 
Youth Club SIM expiry & legacy 
plans

Postpaid base stable
- Excluding WBB*, added 25k new 

customers QoQ

- WBB subscriptions at 570k

Home subscriptions is now at 59k 
homes connected 

12,60214,136

Hotlink (Prepaid)
Maxis (Postpaid and WBB)

* WBB subscriptions are defined as subscriptions on data plans 
using USB modem and tablets - included as part of postpaid 
subscriptions

Home Subscriptions (‘000)

1Q13 2Q13 3Q13 4Q13 1Q14

59
52

43
36

31



1Q13 2Q13 3Q13 4Q13 1Q14

4849484646

6767646665

3333333132

96101100103102

ARPU* (RM/month)

1Q13 2Q13 3Q13 4Q13 1Q14

154155153156160
118117116119125

278293298307307

Minutes of Usage*

Postpaid Prepaid WBB Blended

Postpaid Prepaid Blended

* Minutes of Usage (MOU): Maxis’ on-net MOU is calculated 
based on outgoing calls only
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ARPU & MOU 

ARPU & MOU trends reflecting 
accelerating data usage

- Blended ARPU relatively stable

- Data substitution has higher 
impact on postpaid MOU



Non-Voice Mobile Revenue (RM mn) 

NON-VOICE MOBILE REVENUE 

Mobile internet key contributor; 
opportunity to leverage on low and 
mid-tier internet users

- +12.4% YoY growth in mobile 
internet/VAS revenue 

- Accounts for 27% mobile revenue; 
61% of non-voice mobile revenue

- Blended smart-phone penetration* at 
43%

Messaging & WBB contributions 
continued to decline on the back of 
lower usage & alternative apps
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1Q13 2Q13 3Q13 4Q13 1Q14

919 928 903 899
857

44.5% 45.0% 44.0% 44.4% 43.9%

-6.7%
-4.6%

Non-Voice Mobile Service Revenue Composition 

Non-Voice Mobile Revenue as a % of Mobile Revenue
Non-Voice Mobile Revenue

(RM mn) 1Q13 2Q13 3Q13 4Q13 1Q14

Mobile Internet + 
VAS

466 495 506 524 524

Messaging 320 298 275 257 223

WBB 133 136 122 117 110

Non-Voice Mobile 919 928 903 899 857

Mobile Revenue 2,066 2,062 2,051 2,024 1,953

* Please refer to pg. 19 for new definition of smart-phones & 
historical quarterly data points.



Enhancement of 2G & 3G infrastructure
- 3G HSPA+ sites increased to almost 5,700 sites; of 

which more than 4,300 sites are capable of 42Mbps

Focused 4G LTE coverage expansion
- 17% pop coverage
- 667k LTE enabled devices

Capex spend 2014 -- supporting network 
modernisation & initiatives to deliver unmatched 
customer experience

1Q13 2Q13 3Q13 4Q13 1Q14

118

267

141

216
191

Capex (RM mn)
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NETWORK INVESTMENT 



9

EBITDA & MARGINS

Better than expected margin 
trends in Q1 

- EBITDA margin at 50.6%

- EBITDA margin on service 
revenue at 53.0%

Low cost base driven by lower 
traffic  & device related expenses 
and lower marketing spend

- Expects marketing spend to pick 
up in 2H 

- Device related expenses will be 
lower against previous year

COST COMPOSITION (normalised*)

% of Revenue 1Q13 2Q13 3Q13 4Q13 1Q14
Direct Expenses 34.4% 34.3% 33.0% 34.1% 33.4%
Sales & Mktg 3.9% 3.4% 3.9% 4.8% 3.4%
Staff-Related Costs 5.8% 4.8% 5.2% 5.1% 5.5%
Bad Debts 0.9% 0.7% 0.4% 1.0% 0.6%
G&A and Others 6.8% 6.0% 6.0% 6.4% 6.5%

Total Expenses 51.8% 49.2% 48.5% 51.4% 49.4%
EBITDA Margin 48.2% 50.8% 51.5% 48.6% 50.6%

EBITDA Margin on 
Service Revenue#

53.0% 54.4% 54.4% 51.7% 53.0%

1Q13 2Q13 3Q13 4Q13 1Q14

1,122
1,165 1,154

1,081 1,073

48.2% 50.8% 51.5%
48.6% 50.6%

Normalised EBITDA* (RM mn)  
EBITDA Margin (%) -4.4%

-0.7%

# Normalised for one-off items in  3Q13 & 4Q13 amounting to RM102m & RM110m respectively.
* EBITDA Margin on SerRev - EBITDA used in this calculation has been adjusted for costs related solely to the provision of service revenue defined on pg.4.



PAT +10.9% QoQ or RM517m 

- Contributed by stable EBITDA 
and lower expenses related to 
PPE impairments/write-offs/
depreciation & tax charges
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1Q13 2Q13 3Q13 4Q13 1Q14

521 560 550
466

517

22.4%
24.4% 24.6%

21.0%
24.4%

Normalised PAT (RM mn)

-0.8%

+10.9%

PROFIT AFTER TAX

* Normalised for one-off items after accounting for tax effects : RM45m in 1Q!3, RM30m in 2Q13, RM76m in 3Q13, RM174m in 4Q13 and RM29m in 1Q14.  



4Q13 1Q14

Debt # 7,525 7,513

Cash 808 991

Net debt 6,717 6,522

Total equity 6,016 5,896

Ratios FY13 FY14*

Net debt to EBITDA 1.56x 1.52x
Net debt to Equity 1.12x 1.11x

Gearing Level
RM mn RM mn

First interim dividend and of 
RM600 million (8 sen per share)
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1Q13 2Q13 3Q13 4Q13 1Q14

Cash flow from operating activities 727 1,189 908 653 447

Cash flow used in investing activities (192) (179) (161) (269) (155)
Purchase of property, 
plant & equipment (115) (121) (90) (208) (100)

Purchase of intangible assets (77) (58) (71) (61) (55)

Cash flow before financing activities 535 1,010 747 384 292

Cash flow used in financing activities (715) (1,263) (104) (753) (109)
Dividends paid 600 (1,200) - (1,200) -
Debt drawdown - - - 500 -
Debt repayment - (4) - - -
Payment of finance costs (115) (60) (115) (57) (118)
Others - 1 11 4 9

Net change in cash (180) (253) 643 (369) 183

Opening Cash Balance 967 787 534 1,177 808
Closing Cash Balance 787 534 1,177 808 991

CASH FLOWS 

# Includes derivative financial instruments for 
hedging; excludes vendor financing
* FY14 net debt to EBITDA on annualised basis



Q1 service revenue trend in-line with guidance
 -3.4% service revenue

Better than expected margin trends
53.0% EBITDA margin on service revenue*
50.6% EBITDA margin

Widest high-speed network footprint
Extensive network modernisation
Focused 4G LTE coverage expansion

Dividend declared
RM600 million or 8 sen per share
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1Q14 - summary

* Service Revenue defined as Group revenue excluding Device and Hubbing revenues (Mobile + Fixed Enterprise + Home + International Gateway)
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2014 “All about transformation & catching up”
Winning customers & strengthen competitiveness

Service revenue & absolute EBITDA (normalised) 
similar to FY2013

Capex spend to deliver best network experience & 
key IT initiatives

Internet is best on Maxis

- Capex spend ~RM1.1 billion

FY2014 OUTLOOK



thank you



Maxis Berhad

This presentation by Maxis Berhad (“Maxis”) contains forward-looking statements. Forward-looking statements can be 
identified by the use of forward-looking terminology such as the words “may”, “will”, “would”, “could”, “believe”, 
“expect”, “anticipate”, “intend”, “estimate”, “aim”, “plan”, “forecast” or similar expressions and include all statements 
that are not historical facts.

Forward-looking statements made in this presentation involve known and unknown risks, uncertainties and other factors 
which may cause actual future performance, outcomes and results to differ materially from those expressed or implied in 
such forward-looking statements. Such forward-looking statements are based on numerous assumptions and reflect 
Maxis’ current views with respect to future events and are not a guarantee of future performance. Maxis cannot give any 
assurance that such forward-looking statements will be realized. 

Factors which could affect actual future performance, outcomes and results include (without limitation) general industry 
and economic conditions, interest rate trends, cost of capital and capital availability, availability of real estate properties, 
competition from other companies and avenues for the sale/distribution of goods and services, shifts in customer 
demands, customers and partners, changes in operating expenses, including employee wages, benefits and training, 
governmental and public policy changes and the continued availability of financing in the amounts and the terms 
necessary to support future business. 

Forward-looking statements made in this presentation are made only as at the date of this presentation and Maxis and its 
subsidiaries, affiliates, representatives and advisers expressly disclaim any obligation or undertaking to release, publicly or 
otherwise, any updates or revisions to any such forward-looking statements to reflect any change in Maxis’ expectations, 
new information, future events, change in conditions or circumstances or otherwise.

This presentation has been prepared by Maxis. The information in this presentation, including forward-looking 
statements, has not been independently verified. Without limiting any of the foregoing in this disclaimer, no 
representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy 
or completeness of such information. Maxis and its subsidiaries, affiliates, representatives and advisers shall have no 
liability whatsoever (whether in negligence or otherwise) for any loss, damage, costs or expenses howsoever arising out of 
or in connection with this presentation.

DISCLAIMER



APPENDICES



Consolidated Income Statement 

RM mn 4Q13 1Q14 QoQ chg 4Q13 1Q14 QoQ chg

REVENUE 2,224 2,119 -4.7% 2,224 2,119 -4.7%
    Direct Expenses (763) (707) (759) (707)
    Indirect Expenses (490) (339) (384) (339)
    Total Opex (1,253) (1,046) (1,143) (1,046)
EBITDA 971 1,073 +10.5% 1,081 1,073 -0.7%
 Margin 43.7% 50.6% 48.6% 50.6%

    Depreciation (272) (269) (233) (230)
    Amortisation (81) (63) (68) (63)
    Others (103) 6 (33) 6
EBIT 515 747 747 786
    Interest Expense (93) (96) (93) (96)
   Interest Income 6 6 6 6
PBT 428 657 660 696
    Tax (136) (169) (194) (179)
PAT 292 488 +67.1% 466 517 +10.9%
Margin 13.1% 23.0% 21.0% 24.4%
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(Reported) (Normalised)



Key Financial Data
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Key Operational Data
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