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1Q12 RESULTS
Solid financials, continued leadership

Steady YoY growth
+4.5% revenue growth YoY, -1.6% QoQ 

+3.9% EBITDA growth YoY, +2.6% QoQ
+6.1% PAT growth YoY, +1.5% QoQ normalised
45.5% non-voice revenue contribution

Leading subscriptions
13.8m total subscriptions

Major market moves
Aggressive all-in-one prepaid plan 
Strong migrant thrust including IDD
Integrated postpaid plan with surf-text-talk

Peace of mind roaming rates
Strong take-up of smartphones

Continued commitment to progressive dividend policy

First interim dividend of 8 sen/share (RM600m)
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1Q12 RESULTS

4Q11 1Q12 Growth
QoQ 1Q11 1Q12 Growth

YoY

Revenue 2,265 2,229 -1.6% 2,133 2,229 +4.5%

EBITDA 1,104 1,133 +2.6% 1,090 1,133 +3.9%

EBITDA Margin 48.7% 50.8% +2.1pp 51.1% 50.8% -0.3pp

Normalised PAT* 549 557 +1.5% 540 557 +3.1%

PAT 901 573 -36.4% 540 573 +6.1%

PAT Margin 39.8% 25.7% -14.1pp 25.3% 25.7% +0.4pp

RM million
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*Normalised for last mile broadband tax incentive of RM352m in 4Q11 and RM16m in 1Q12



1Q11 2Q11 3Q11 4Q11 1Q12

2,2292,2652,244
2,1582,133

Revenue (RM mn)

REVENUE

+4.5%

-1.6%

4.5% YoY growth

Revenue growth underpinned by 
continuing non-voice performance

Lowest seasonal impact in last 5 years
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MOBILE SUBSCRIPTIONS

RGS Definition (adopted from 1Q11): Reflects more stringent subscription definition. For postpaid and WBB, 
base excludes subs barred for >50 days prior to reporting date, and for prepaid, base excludes subs not 
generating any revenue for >50 days prior to reporting date 

Hotlink (Prepaid)
Maxis (Postpaid and WBB)

14,11214,114

Mobile Subscriptions (‘000)

Market 
definition

14,225

1Q11 2Q11 3Q11 4Q11 1Q12 1Q11 2Q11 3Q11 4Q11 1Q12

3,1773,3063,3083,2433,243

3,3713,388
3,3823,3233,315

9,4689,4299,3849,5139,500

10,44510,602
10,84310,78910,799

12,692

Revenue Generating 
Subscriptions

12,756 12,735

Revenue Generating 
Subscription (RGS) 
numbers benefited from 
strong prepaid 
initiatives launched end 
1Q12

More subscriber share 
win-back initiatives 
underway
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13,990 13,816 12,743 12,645



ARPU & MOU
Increase in ARPU YoY

1Q11 2Q11 3Q11 4Q11 1Q12

525454
5149

6465636361

3738383634

107
110110108

105

ARPU (RM/month)

1Q11 2Q11 3Q11 4Q11 1Q12

175181185186180

131136141142137

339
350350353348

Minutes of Usage

Postpaid Prepaid

WBB Blended

Postpaid Prepaid Blended

RGS

* Minutes of Usage (MOU): Maxis’ on-net MOU is 
calculated based on outgoing calls only

Postpaid driven by mobile 
internet

Prepaid driven by voice and 
SMS

WBB driven by take-up of 
higher commitment plans
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NON-VOICE REVENUE

1Q11 2Q11 3Q11 4Q11 1Q12

857
885

952
984 970

42.1% 42.7%
44.0%

45.3% 45.5%

Non Voice Revenue as a % of Mobile Revenue

Non Voice Revenue

* Non-voice revenue refers to non-voice mobile revenue

Non-Voice Revenue* (RM mn)

-1.4%

+13.2%

Strong YoY growth of 13%

QoQ growth impacted by 1Q seasonality and 
“peace of mind” roaming initiatives

Adoption of data sachets increasing amongst 
prepaid base

Non-voice now contributes 45.5% of mobile 
revenue

Internet and data services (non-SMS) now 
contribute 62% of non-voice  revenue
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WIRELESS BROADBAND

1Q11 2Q11 3Q11 4Q11 1Q12

126

134
131

121

115

WBB Revenue (RM mn)

+9.6%

-6.0%

1Q11 2Q11 3Q11 4Q11 1Q12

602
625

681
668

613

61 63 63 65 64

WBB ARPU (RM) WBB Subs (‘000s)

WBB Subscription & ARPU 

WBB subscriptions are defined as subscriptions on postpaid data 
plans using USB modem and tablets

RGS

-8.2%

Introduction of improved fixed broadband 
slowed down “fixed substitution” market 
for WBB
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+1.8%

Competition continues to be intense at the 
lower end tariff segment

ARPU remained stable with YoY revenue 
growth of 10%



MAJOR MARKET MOVES IN 1Q12
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Aggressive all-in-one prepaid plan
New Hotlink Plan with attractive pricing for voice, 
SMS, surfing, IDD and roaming

Strong migrant thrust including IDD
Competitive pricing for IDD rates for both 
postpaid and prepaid 
Driving migrant and tourist market

Integrated postpaid and new data plans
Bundled offers targeting smartphone users 
Data sachets for prepaid users

Competitive roaming rates
Covering most number of countries
“Peace of mind” experience

Text



1Q 11 2Q11 3Q11 4Q11 1Q12

78

310

225225

257

Capex (RM mn)

LEADING NETWORK INFRASTRUCTURE
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3G and FTTH investments largely 
complete

1.2 million homes
5,200 3G sites (3,400 at 42 Mbps)

UMobile active RAN sharing progress on 
track ramping up to 1,300 sites by 
September

Capex deferred to later half of 2012, 
overall capex still within guidance 

Network readiness for LTE migration



EBITDA 
Margin maintained above 50%

1Q11 2Q11 3Q11 4Q11 1Q12

1,090 1,106 1,123 1,104
1,133

51.1% 51.3% 50.0% 48.7%
50.8%

EBITDA (RM mn) +3.9%

% of Revenue 1Q 11 2Q11 3Q11 4Q11 1Q12

Direct Expenses 32.3% 30.1% 31.5% 31.7% 32.9%

Sales & Marketing 3.6% 3.4% 4.6% 5.0% 3.5%

Staff-Related Costs 5.3% 5.5% 5.1% 5.2% 5.5%

Bad Debts 1.1% 1.6% 1.2% 1.6% 1.2%

G&A and Others 6.6% 8.1% 7.6% 7.8% 6.1%

Total Expenses 48.9% 48.7% 50.0% 51.3% 49.2%

EBITDA Margin 51.1% 51.3% 50.0% 48.7% 50.8%

100.0% 100.0% 100.0% 100.0% 100.0%

COST STRUCTURE

+2.6%

Continued cost discipline

QoQ higher margin on improved 
opex

Effect of sales and marketing 
spend

Improvement in bad debt 
provision levels reflecting 
stringent controls

Lower G&A reflecting expense 
discipline
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PAT & PATAMI
Stable margins with good YoY growth

Higher YoY PAT on the back of higher 
EBITDA

Last mile broadband tax incentive for 2011 
and prior years spiked 4Q11 PAT by 
RM352m

Normalised PAT for 1Q12 RM557m, up by 
+1.5% QoQ
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1Q11 2Q11 3Q11 4Q11 1Q12

540 552 538

901

573

25.3% 25.6%
24.0%

39.8%

25.7%

PAT (RM mn)
+6.1%

-36%

1Q11 2Q11 3Q11 4Q11 1Q12

572

900

537551539

PATAMI (RM mn)

+6.1%

-36%



# Incl. derivative financial instruments for hedging

* 1Q12 annualised

4Q11 1Q12

Debt # 6,331 7,273

Cash 838 1,816

Net debt 5,493 5,457

Total equity 8,088 8,118

Ratios

Net debt to EBITDA * 1.24x 1.20x
Net debt to Equity 0.68x 0.67x

Gearing Level

CASH FLOWS
Continued focus on cash flows

RM mn RM mn

First interim dividend of RM600m 
(8 sen/share) 
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1Q11 2Q11 3Q11 4Q11 1Q12

Cash flow from operating activities 903 871 961 977 788

Cash flow used in investing activities (284) (254) (256) (372) (132)

Purchase of property, 
plant & equipment (243) (210) (220) (316) (77)

  Payments for handset subsidies (41) (44) (36) (56) (55)

Cash flow before financing activities 619 617 705 605 656

Cash flow used in financing activities (204) (443) (1,276) (683) 322

Dividends paid (600) (600) (1,200) (600) (600)
Debt drawdown 472 227 - 1,000 2,450
Debt repayment - - - (1,000) (1,450)
Interest paid (62) (66) (73) (73) (64)
Others (14) (4) (3) (10) (14)

Net change in cash 415 174 (571) (78) 978

Opening Cash Balance 898 1,313 1,487 916 838
Closing Cash Balance 1,313 1,487 916 838 1,816
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Home Fibre Internet sales picking up
5.2k homes connected as at 1Q12

Other initiatives planned

Fixed WBB product introduced
14.1k subs as at end 1Q12

Plan for multiscreen content proposition 
well underway

HOME UPDATE



Promising start to the year: Q1 YoY growth, revenue up 4.5%, profit up 
6.1%, non-voice 45.5% of mobile revenues 

Strategic investment in data networks and ecosystems yielding results,major 
market share win-back initiatives building momentum, postpaid and WBB 
initiatives underway

Home fibre internet business picking up, full suite of services launching soon

Leading network infrastructure, ready for LTE migration, within capex 
guidance

Continued focus on cash flows with commitment to progressive dividend 
policy

CONTINUING LEADERSHIP AND PROMISING 
FUTURE
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Maxis Berhad

This presentation by Maxis Berhad (“Maxis”) contains forward-looking statements. Forward-looking statements can be 

identified by the use of forward-looking terminology such as the words “may”, “will”, “would”, “could”, “believe”, 

“expect”, “anticipate”, “intend”, “estimate”, “aim”, “plan”, “forecast” or similar expressions and include all statements 

that are not historical facts.

Forward-looking statements made in this presentation involve known and unknown risks, uncertainties and other factors 

which may cause actual future performance, outcomes and results to differ materially from those expressed or implied in 

such forward-looking statements. Such forward-looking statements are based on numerous assumptions and reflect 

Maxis’ current views with respect to future events and are not a guarantee of future performance. Maxis cannot give any 

assurance that such forward-looking statements will be realized. 

Factors which could affect actual future performance, outcomes and results include (without limitation) general industry 

and economic conditions, interest rate trends, cost of capital and capital availability, availability of real estate properties, 

competition from other companies and avenues for the sale/distribution of goods and services, shifts in customer 

demands, customers and partners, changes in operating expenses, including employee wages, benefits and training, 

governmental and public policy changes and the continued availability of financing in the amounts and the terms 

necessary to support future business. 

Forward-looking statements made in this presentation are made only as at the date of this presentation and Maxis and its 

subsidiaries, affiliates, representatives and advisers expressly disclaim any obligation or undertaking to release, publicly or 

otherwise, any updates or revisions to any such forward-looking statements to reflect any change in Maxis’ expectations, 

new information, future events, change in conditions or circumstances or otherwise.

This presentation has been prepared by Maxis. The information in this presentation, including forward-looking 

statements, has not been independently verified. Without limiting any of the foregoing in this disclaimer, no 

representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy 

or completeness of such information. Maxis and its subsidiaries, affiliates, representatives and advisers shall have no 

liability whatsoever (whether in negligence or otherwise) for any loss, damage, costs or expenses howsoever arising out of 

or in connection with this presentation.

DISCLAIMER
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APPENDICES
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RM mn 4Q11 1Q12 QoQ chg 1Q11 1Q12 YoY chg

REVENUE 2,265 2,229 -1.6% 2,133 2,229 +4.5%
    Direct Expenses (717) (734) (688) (734)
    Indirect Expenses (444) (362) (355) (362)
    Total Opex (1,161) (1,096) (1,043) (1,096)
EBITDA 1,104 1,133 +2.6% 1,090 1,133 +3.9%
 Margin 48.7% 50.8% 51.1% 50.8%

    Depreciation (250) (258) (252) (258)
    Amortisation (33) (37) (26) (37)
    Others (26) 0 (7) 0
EBIT 795 838 805 838
    Interest Expense (45) (82) (73) (82)
   Interest Income 10 11 9 11
PBT 760 767 741 767
    Tax 141 (194) (201) (194)
PAT 901 573 -36.4% 540 573 +6.1%
Margin 39.8% 25.7% 25.3% 25.7%

Consolidated Income Statement
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RM mn 1Q11 2Q11 3Q11 4Q11 2011 1Q12

     Mobile 2,038 2,075 2,163 2,170 8,446 2,130

     Fixed 43 48 44 46 181 45

     Home 4 5 4 4 17 8

     International Gateway 48 30 33 45 156 46

Revenue 2,133 2,158 2,244 2,265 8,800 2,229

Revenue Breakdown
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